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	1. EXCELLENCE


1.1 OBJECTIVES 

 Introduction
The overall goal is to …. 

Explanantions
The implementation of the project has been designed to deliver the following specific and measurable objectives:


	
	· 


1.2 RELATION TO THE WORK PROGRAMME

The present proposal responds to the Topic ‘Behavioural change toward energy efficiency through ICT’, included in the Call: H2020-EE-2016-2017, demonstrating that ICT-based solutions can contribute to saving energy by motivating and supporting behavioural change of energy end-users. CroClime will directly address the scope and challenges of the call by:

· . 
1.3 CONCEPTS AND Methodology
1.3.1 Concept
The consortium partners of the present project represent leading industrial regions in Europe ….
	Cluster Association
	Country
	Sector
	Relevant expertise
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1.3.2 Methodology
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Figure 2 : CroClime workpan: Connection between WPs and relevant stakeholders for each of them
WP0. Administration: 
WP1. Managament and coordination
WP2. 
WP3. 
WP4. 
WP5. Dissemination, exploitation and measurement of the impact: 
1.3.3 Positioning of the project
Project Inheritance

1.4 AMBITION

CroClime is an ambitious project since it addresses 4 main societal and industrial challenges:
· Challenge 1: 
· Challenge 2: 

· Challenge 3: 
· Challenge 4: 

2. IMPACT
2.1 EXPECTED IMPACTS 
2.1.1
Contribution to expected impacts of the work programme
The smart home/energy efficiency market uptake will boost the EU industrial SMEs competitiveness, with direct impact in the increase of turnover and in the creation of jobs in Europe, and will contribute to a carbon free society. The following table explains in detail how croclime will contribute towards the expected impacts:
	EE-07-2016-2017 expected impacts
	How CroClime  will deliver these impacts

	
	

	
	


2.1.2
Improvement of innovation capacity and integration of new knowledge
2.1.4 
Energy and environmental and social impacts

2.1.5
Barriers and regulatory conditions that may affect the expected impacts
2.2 MEASURES TO MAXIMISE IMPACT
1.2.1 Dissemination and exploitation of results 
A. Dissemination at worldwide level.

The dissemination at worldwide level will be done through web resources, principally in the English language. It will contain at least the following areas:

· Public technical information: This area will contain information such as abstract, objectives, work plan, results, articles, proposals to standardization bodies, etc.

· Project news: This area will contain news such as upcoming events like courses, workshops, meetings, etc. 

· Public management information: It will provide information about the project planning, progress report, meeting minutes, etc.
Newsletters published routinely by participating clusters, and distributed internationally, will be used to promote the CroClime web resources and drive traffic to the site.  Web stats will be used to measure traffic and identify levels of interest in different CroClime news items.
B. Dissemination to European enterprises 
In order to disseminate the results of the different WPs of the project, 2 specific events are planned, as well as the attendance at pertinent and targeted European events.
Partners from the following sector and value chains will be targeted:
	Target group
	Means
	Content

	Housing indystry
	
	· Disseminate information on the Info Day & Brokerage event.

· Results of the BM assessment focusing on each sector interests.

	Power supplier heat
	
	

	Power supplier
	
	

	ICT / Big Data sector
	
	


C. Dissemination to Experts

D. Dissemination to European Clusters

2.2.2
 Communication activities 

CroClime consortium is fully aware of the importance of showing the project progress made in fairs and congresses around Europe to obtain future attention. The following table shows the most important fairs, expositions and congresses that will take place in the years that the dissemination is foreseen in the CroClime project (2018 & 2019). Representatives of the consortium will attend to the most relevant fairs and congresses to disseminate the results of the CroClime project:
	Fairs, expositions
	Frequency

	
	

	
	

	
	

	Congresses
	Frequency

	
	

	
	


MPLEMENTATION
3. IMPLEMENTATION
3 ff

3.1 WORK PLAN – WORK PACKAGES, DELIVERABLES AND MILESTONES

The following diagram shows the work plan structure and WP leadership:
WP0. 
WP1. 
WP2. 
WP3. 
WP4. 
WP5. Dissemination, exploitation and measurement of the impact: 
	

	


GANTT DIAGRAM WITH CALENDAR DISTRIBUTION OF THE MILESTONES (M) AND DELIVERABLES (D) 
	

	Figure 8: Gantt diagram of CroClime


Table 3.1a:
Work package description 
	Work package number 
	WP0
	Start Date or Starting Event
	M1

	Work package title
	

	Participant number
	
	
	
	
	
	
	
	

	Short name of participant
	
	
	
	
	
	
	
	

	Person/months per participant:
	
	
	
	
	
	
	
	


	Objectives 



	Description of work 

Task 0.1 

Task 0.2 


	Deliverables 
	Delivery month
	Responsible

	D0.1  Project Management Plan
D0.2 Periodic Report

D0.3 Final Report
	
	MSE
MSE
MSE


	Work package number 
	WP1
	Start Date or Starting Event
	

	Work package title
	

	Participant number
	
	
	
	
	
	
	
	

	Short name of participant
	
	
	
	
	
	
	
	

	Person/months per participant:
	
	
	
	
	
	
	
	


	Objectives 




	Description of work 

Task 1.1 
Task 1.2 
Task 1.3 




	Deliverables 
	Delivery month
	Responsible

	D1.1 
D1.2 
	
	


	Work package number 
	WP2
	Start Date or Starting Event
	

	Work package title
	

	Participant number
	
	
	
	
	
	
	
	

	Short name of participant
	
	
	
	
	
	
	
	

	Person/months per participant:
	
	
	
	
	
	
	
	


	Objectives 




	Description of work 

Task 2.1 
Task 2.2 Business Model Templates validation



	Deliverables 
	Delivery month
	Responsible

	D2.1 

D2.2 
	
	


	Work package number 
	WP3
	Start Date or Starting Event
	

	Work package title
	

	Participant number
	
	
	
	
	
	
	
	

	Short name of participant
	
	
	
	
	
	
	
	

	Person/months per participant:
	
	
	
	
	
	
	
	


	Objectives 

 


	Description of work 

T3.1 
T3.2 
T3.3 


	Deliverables 
	Delivery month
	Responsible

	D3.1 
D3.2 
D3.3 

D3.4 

D3.6 

D3.7 
	
	


	Work package number 
	WP4
	Start Date or Starting Event
	M

	Work package title
	

	Participant number
	
	
	
	
	
	
	
	

	Short name of participant
	
	
	
	
	
	
	
	

	Person/months per participant:
	
	
	
	
	
	
	
	


	Objectives 




	Description of work  
Task 4.1 
Task 4.2 Task 4.3 
Task 4.4 

Task 4.5
T4.6 
Task 4.7 



	Deliverables 
	Delivery month
	Responsible

	D4.1 

D4.2 

D4.3 
	
	


	Work package number 
	WP5
	Start Date or Starting Event
	

	Work package title
	

	Participant number
	
	
	
	
	
	
	
	

	Short name of participant
	
	
	
	
	
	
	
	

	Person/months per participant:
	
	
	
	
	
	
	
	


	Objectives 

· 


	Description of work 

Task 5.1 
Task 5.2 
T5.4 


	Deliverables 
	Delivery month
	Responsible

	D5.1 

D5.2 

D5.3 
	
	


Table 3.1b: 
List of work packages

	Work package No
	WP Title
	Lead Participant No
	Lead Participant Short Name
	PersonMonths
	Start Month
	End month

	WP0
	
	
	
	
	
	

	WP1
	
	
	
	
	
	

	WP2
	
	
	
	
	
	

	WP3
	
	
	
	
	
	

	WP4
	
	
	
	
	
	

	WP5
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 3.1c:
List of Deliverables  

	Deliverable (number)
	Deliverable name
	Work package number 
	Short name of lead participant 
	Type
	Dissemination level
	Delivery date



	D0.1
	
	
	
	
	
	

	D0.2
	
	
	
	
	
	

	D0.3
	
	
	
	
	
	

	D1.1
	
	
	
	
	
	

	D1.2
	
	
	
	
	
	

	D2.1
	
	
	
	
	
	

	D2.2
	
	
	
	
	
	

	D3.1
	
	
	
	
	
	

	D3.2
	
	
	
	
	
	

	D3.3
	
	
	
	
	
	

	D3.4
	
	
	
	
	
	

	D3.5
	
	
	
	
	
	

	D3.6
	
	
	
	
	
	

	D3.7
	
	
	
	
	
	

	D4.1  
	
	
	
	
	
	

	D4.2
	
	
	
	
	
	

	D4.3
	
	
	
	
	
	

	D5.1
	
	
	
	
	
	

	D5.2
	
	
	
	
	
	

	D5.3
	
	
	
	
	
	

	D5.4
	
	
	
	
	
	

	D5.5
	
	
	
	
	
	

	D5.6
	
	
	
	
	
	


Table 3.1d:
List of milestones 

	Milestone number
	Milestone name
	Related work package(s)
	Estimated date 
	Means of verification

	M0.1
	
	
	
	

	M1.1
	
	
	
	

	M2.1
	
	
	
	

	M3.1
	
	
	
	

	M3.2
	
	
	
	

	M4.1
	
	
	
	

	M5.1 
	
	
	
	


3.2 MANAGEMENT STRUCTURE AND PROCEDURES
3.2.1
Management structure

· Project coordinator

· Steering Committee
· Cluster leaders
A. Project Coordinator

B. Steering Committee
Chairman: 
Members: 
C. Cluster Leaders

3.2.2 
Implementation of the management
A. Management & communication plan
B. Decision making procedures. Conflict resolution. 
C. Intellectual property rights (IPR)  & knowledge management strategy
D. Reporting progress
E. Risk Management

The project coordinator will maintain a risk register throughout the project, tracking all technical, commercial and management risks that could affect project completion.  This will be presented and discussed at every coordination meeting.  The risks foreseen before the start of the project are listed in the table below.
Table 3.2b:
Critical risks for implementation 
	Description of risk
	Work package(s) involved
	Proposed risk-mitigation measures

	
	
	

	
	
	

	
	
	

	
	
	


3.3 CONSORTIUM AS WHOLE

The following table summarizes the contribution and the functions of each participant:

	No
	Org.
	Country
	Expertise contribution
	Main functions in the project

	1
	
	
	
	· 

	2
	
	
	
	

	3
	
	
	
	· 

	4
	
	
	
	· 

	5
	
	
	
	


3.4 RESOURCES TO BE COMITTED

The following table provides a summary of the budget foreseen for each partner divided into the different categories:
Table 3.4a: 
Summary of staff effort
	
	WPo
	WP1
	WP2
	WP3
	WP4
	WP5
	Total PM/ Participant

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Person/Months
	
	
	
	
	
	
	


Table 3.4b:
‘Other direct cost’ items (travel, equipment, other goods and services, large research infrastructure)
Other direct costs related to CroClime project refer to Travel costs as presented below for each participant. :
	Travel Costs
	Cost (€)
	Justification

	
	
	 Travel costs for project management meetings and dissemination activities (project coordinator)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Sub-contracted costs are similarly detailed and justified below.  All necessary procurement procedures will be complied with in contracting these resources.
	Sub-contracted Costs
	Cost (€)
	Justification

	
	
	

	
	
	

	
	
	

	
	
	


As seen in the summary table above, no participant “other direct costs” exceed 15% of their personnel costs.

MPLEMENTATION
4. Members of the consortium
4 ff

4.1 Participants and appliants
4.2 Third parties involved in the project
MPLEMENTATION
5. Ethics and Security
5 ff

5.1 Ethics
5.2 Security
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